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1. EXECUTIVE SUMMARY

This section summarizes the contents of the Statement of Direction for Microsoft
Dynamics © NAV. We recommend that you read the document in its entirety.

The purpose of this document is to update customers and partners on the broad

strategy for Microsoft Dynamics NAV and the specific product roadmap for the

next major release, Mi c r q and fthe initdtives planned for NAV A 7 0
Microsoft Dynamics NAVA80 and A90. This information is in
partners and customers understand the investments we are making and the

direction we are taking with Microsoft Dynamics NAV in the next several

releases.

Introduction to Microsoft Dynamics

Microsoft Dynamics is a line of integrated, adaptable business applications,
which works like and with familiar Microsoft software enabling people to work

more productively and make important business decisions with greater

confidence. These solutions automate and streamline financial, customer
relationship, and supply chain processes in a way that can help companies drive
business success. Microsoft Dynamics NAV is a n ERP solution for midsized
companies that help s them simplify and streamline specialized business
processes, rapidly adapting to their uniqgue way of doing business.

Microsoft Dynamics NAV Strategy

Our strategy involves focusing on creating relevant core business functionality
and by further developing the application to support current and emerging

reg ulatory requirements . As we continue to add new functionality to Microsoft

Dynamics NAV we will focus on  five basic values :

Simplicity

Productivity

Continuously take advantage of Microsoft Technology
User Experience Leadership

Rapid Time -to - Value

=A =4 =4 -4 =

Our goal is to enable partners to address a variety of business scenarios,
including vertical business needs based on the application that Microsoft
delivers. We will continue to provide customers and partners with a clear
roadmap of where we want to invest in the application and where business
opportunities for partners will be. We will include enhancements in the
application that make it easier for our partners to build solutions on Microsoft
Dynamics NAV .
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SUMMARY OF MICROSOFT DYNAMICS N AV PRODUCT RELEASE = ROADMAP
20 10 -201 7 AND BEYOND

Mi crosoft Dynami @811 N2AN2 A7 0

Key investments planned include ensuring compelling business application

functionality, improving partner productivity, making more users more

productive throughout the company, reducing the time to value and helping

partners take advantage of new business opportunities through Software -plus -
Services and other product enhancements.

Within the application, we will work to deliver functionality that will improve
business processes and productivity for customers while providing a broad
horizontal platform on which partners can build vertical solutions.

Important application highlights  planned for this release include consolidating
compelling country  -specific functionality into the global product; improving
integration of the standard m odules to increase  user visibility into relevant
information; streamlining business processes across the company and with

business partners with features like electronic banking and enhanced bank
reconciliation and reporting capabilities. We plan to delive r a connector to
Microsoft Dynamics CRM in Microsoft Dynamics NAVA7O0.

We also planto enable more users , including occasional users, to be more
productive through enhanced interoperability with Microsoft Office ®, Microsoft
ShareP oint © and Microsoft Dynam ics CRM.

The 3-step architectural transition that we started with Microsoft Dynamics NAV
2009 continues wi t h Mi crosoft Dy andwilibesomieted Mwida h A80.

This means that support for the NAV Database (C/SIDE ) ends with Microsoft

DynamicsNAV fi70 and we will only suppordsadhialcaseosof t S
platform. We also planto discontihnue For ms i n Microsoft Dynamics N
Therefore, we strongly recommend that our partners continue and complete

upgrading their solutions to the RoleTailored Client and Microsoft SQL Server

with Microsoft Dynamics NAV 2009 SP1 to be ready for the release of Microsoft
Dynamics NAV fAa70.

To support new business opportunities for partners, we will provide Software -
plus - Services by attaching Online Ser vices for Microsoft Dynamics ERP and make
it easier for partners to consume Web services which, together with the ability to

expose Web Services , will enable partners to create cloud services.

Mi crosoft Dynamics 3N2AV4 i80 201

Our planisto investin new application functionality by building on the

application enhancements realized in Microsof.tThibpeanami cs NAV
we will increase focus on driving business productivity across the company with

new Workflow capabilities and even more interoperab ility with other Microsoft

products.
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We also expectto complete the transition of our development tools into the
RoleTailored Client and move any remaining administration and management

tools. We expectto upgrade the development experience  with the RoleT ailored
development experience in this release . We also plan to complete the transition

of our architecture to managed code , giving better solution quality, making
maintenance and implementation easier, and opening up for new partner

opportunities.

Microsoft Dynamics NA-\201f7%nd Bayord

We plan to continue investing according to our overall strategy of even better
business productivity and user e  xperience leadership. We will continue to invest

in core business functionality that complies with current and future regulatory
requirements , and functionality that will meet our customers Ocore business
needs across our key industries . We will also focus on functionality that will
enable our partners to develop vertical solutions. As always, we willt  ake
advantage of the investments and innovations provided by other Microsoft
technologies .
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2. MICROSOFT DYNAMICS

This section explains what makes Microsoft Dynamics unique

Microsoft Dynamics is a line of integrated, adaptable ERP solutions that enable

people to make important business decisions with greater confidence. Microsoft
Dynamics works like and with familiar Microsoft software 0 easing adoption and
reducing the risks in  herent with implementing a new solution. These solutions
automate and streamline financial, customer relationship, and supply chain

processes in a way that can help companies and organizations drive business
success.

Designed with a focus on people 6 s B thrbughout a company, Microsoft
Dynamics delivers an individualized, RoleTailored user experience that enables
employees to easily personalize and automate their tasks based on their own
preferences and work style. That means less training and developmen ttime, a
rapid return on investment, and, most important ly, significant productivity gains
throughout the organization. We believe this is the unique value the RoleTailored

user experience provides customers.

We can break down fwor k sfoutprinkagy areas or benéfisto 0 i nt o
business owners, their staff and ultimately their business.

Familiar Fits Fuels Enables confident
to your with your your business  decision making
S productivity

Figure 1: How Microsoft Dynamics Benefits Organizations.
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Familiar to Your People

A Microsoft Dynamics implementation helps to support and enhance the work
employees do, and the way they do it. By building on their familiarity with the
software they already have, the teams and individuals in a business can be more
productive to accompli  sh their personal and organizational goals.

Fits Your Systems

Microsoft Dynamics works the way most current technology works, and fits

easily and seamlessly into existing systems helping organizations maximize the
benefits from their existing technology investment. It also offers the opportunity

to take advantage of other Microsoft product innovations, including Microsoft

SQL Server and Microsoft Windows © Server.

Fuels Business Productivity

Automating business processes is the backbone of Microsoft Dynam ics. From
financial and accounting processes to supply chain and manufacturing to sales

and marketing - automating business processes helps your people concentrate
more on productive tasks and less on repetitive tasks . This also helps to reduce
the cost an d complexity of doing business.

Enables Confident Decision Making

An organization needs to be able to respond quickly to changing conditions. It is
people who have to respond to these changes, make informed decisions, and set

the business apart from other organizations. Microsoft Dynamics provides access
to critical data that can be easily analyzed using familiar tools such as Microsoft
Office ® Excel®.

2.1 Microsoft Dynamics NAV

Microsoft Dynamics NAV is  one of the four ERP products in the Microsoft
Dynamics product line. It is a business management solution for midsized
companies that help them simplify and streamline specialized business

processes, rapidly adapting to their unique way of doing business. Microsoft
Dynamics NAV provides relevant, industry - specific functionality, even for the
most specialized industries and companie s through partner developed solutions
Leveraging the rapid adaptability, simplified customization, and ease of use

offered by Microsoft Dynamics NAV, companies can easily add functionality,

customized applications, and online business capabilities. In thi s way, Microsoft
Dyna mics NAV enables companies  to work more effectively and be more
competitive.
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2.2 The Microsoft People - Ready Approach i Putting People First

People are at the heart of every company & they bring the creativity, passion,

hard work and  thought leadership that ultimately propel a business forward. The

Microsoft People -Ready E business is based on empowering people with the right

tool s, information, and opportunities ttderrey need
strategy is to raise usability to a higher standard to enable the People -Ready

Business. User Experience researchers and designers at Microsoft conduct

extensive research into the requirements customers have for business

management solutions. The detail oriented approach includes three practices:
Research, the Microsoft Dynamics Customer Model, and RoleTailored Design.

The Microsoft Dynamics Customer Model

Microsoft Dynamics User Experience researchers and designers distilled

voluminous research results into a framework called the Customer Model 6 a
representation of the people within a typical company , the departments within
which they work, and the actual work that they do. Part of the design strategy to
enhance productivity in Microsoft Dynamics NAV is based on the Microsoft

Dynamics Customer Model.
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http://www.microsoft.com/dynamics/product/familiartoyourpeople.mspx

Customer Model

PEOPLE, DEPARTMENTS, WORK P 4 »“Mkvosm()ynomics

Figure 2: The Microsoft Dynamics Customer Model describes how people in departments do work
within and across organizations. The findings are based on  interviews with several thousand
people.

RoleTailored Design

RoleTailored design enables people to cut through the clutter, delivering just the
information they need, where and when they need it. It offers perspective by
providing an overview of the work ahead, so that organizations can plan and
prioritize efforts.  RoleTailored Design is the cornerstone of business productivity

and ités a key part of our partnero6s competitive

vertical solutions.
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3. INTRODUCTION TO MICR OSOFT DYNAMICS NAV
This section gives an overview of Microsoft Dynamics NAV

Microsoft Dynamics NAV is a leading ERP business management solution that
helps people work faster and smarter and gives businesses the flexibility to

adapt to new opportunities and growth. With over 1. 35 million licensed users,
more than 40 localized versions and a global network of 4,000 certified partners,
Microsoft Dynamics NAV provides real business value to a growing number of
more than 76,000 customers around the globe.

Microsoft Dynamics NAV is designed to be fast to implement, easy to customize

and simple to use. Microsoft Dynamics NAV helps enable companies to simplify

and streamline their specialized business processes and can be rapidly adapted

to the unique way they do business .With Microsoft Dynamics NAV,
employees are able to work more effectively. These productivity gains and the

productodos rapid time to value help make compani e

3.1 Market Focus

Microsoft Dynamics NAV is especially suited for midsized companies with unique
business processes and  a strong need for a flexible, vertically -focused solution 1.

Customers rarely require pure h orizontal solutions or industry - specific

functionality 1 they require solutions that are tailored to the vertical or micro -

vertical they are operating within. Reaching these verticals through partners  isa

key part of the Microsoft Dynamics NAV strategy . And, we believe that our

partners are the best -suited to deliver these solutions as they have the most

knowl edge about our cust opeetnestocreateealtisal Enabl i ng
solutions is a key strength of Microsoft Dynamics NAV and we intend to increase

our efforts in this area in the future .

A major factor in our vertical strategy includes providing partners with the best
application platform for building vertical solutions.  And, this means including
functionality that provides value to as many partners as possible . We want to
provide partners with the appropriate tooling and infrastructure to support
development and distribution of verticals

In addition to enabling our partners to build vertical solutions, we will work
towards building  partner capacity in a focused way around the Microsoft
Dynamics NAV key industries  ; Manufacturing, Distribution , Professional

! When we speak about vertically -focused or vertical solutions we mean software solutions that are

designed for a particular industry such as distribution , retail or manufacturing T to name justfew . Vertical
solutions can be even more specialized i and we c all these micro -verticals. Micro -vertical solutions use
software that is designed for a specific segment within a particular vertical . For example, you can have a
vertical solution that targets Food and Beverage industry and a micro -vertical solution that targets
Specialty Food Retailing.
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Services , Retail and Public sector. W e will enable our partners to build vertical
and micro -vertical solutions that meet the needs of our customers

More than 100 solut ions have received the  Certified for Microsoft Dynamics

distinction, whichis r ecogni ti on for solutions that me et
guality standards, and the number is ever increasing. These certified solutions

cover the needs of customers in a wide range of verticals from chemical

manufacturing, consumer packaged goods, construction, food and beverage,

high tech, industrial equipment, publi ¢ administration, specialty retail, wholesale

and distribution.

Certifie d for Microsoft provides customers with the confidence that the solution

they are investing in meet s their unique business needs, tested and seamlessly
integrated with Microsoft Dynam ics NAV, and used and recommended by other
companies like theirs.

With Microsoft Dynamics NAV and partner -developed certified solutions,
customers are able to take advantage of a simple, smart and innovative system
that provides the vertical functionality they need with the quality they require.

Figure 3: Certified for Microsoft Dynamics is a certification for packaged business management

solutions built on Microsoft Dynamics. The program gives Microsoft partners the opportunity to

obtain the highest Microsoft accreditation for partner -developed solutions a  nd thereby offer
customers solutions that are independently proven, tested and recommended. Our long -term goal
with this program is to offer certified solutions for all major verticals in all regions.
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